Project Structure

Overall Objective: A culture of integrity is established in Local Government Units all over the
Philippines

Specific Objectives:

- In 300 LGUs in the Philippines customized “Integrity Mechanisms” have been developed and are
implemented with participation of multi-sectoral local government “Integrity Circles”

- The Philippine “Local Government Integrity Circles” network LoGIC is registered at SEC and is
providing regular services of best practice exchange, monitoring and evaluation assistance, inter-
communal cooperation and promotion of job-creating investments to its members

- The LoGIC network is countrywide linked through partnerships with civil society actors relevant in
the field of local governance

- The LoGIC network has partnered with national agencies working for good local governance and
has supported related legislation on improved local governance
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Activity 1: Interactive website and social media tools for regular exchange of best practices and
intensive communication between LoGIC network members and connected partners

Activity 2: Orientation workshops followed by regular consultation for new members of LoGIC on the
methodology of drafting Integrity Mechanisms and setting up multi-sectoral Integrity Circles

Activity 3: Three Workshops with civil society actors relevant for local governance to design
cooperation mechanisms with LoGIC and include their approaches in best practice exchange

Activity 4: Development in cooperation with the CSC of model training courses to be offered yearly in
LGUs on integrity and local governance to civil servants, including barangay officials

Activity 5: Regular consultative meetings between LoGIC and DILG, CSC, COA, DTI, Ombudsman on
increasing effectiveness of local governance efforts based on LoGIC's experiences

Activity 6: Regional workshops with LGU stakeholders on investment readiness reporting system and
Regional Business Opportunities Fora on investment promotion with members of LoGIC, which have
progressed in developing a sustainable culture of integrity as a crucial condition for save investment
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This project is A Project implemented by the consortium: Konrad-Adenauer-Stiftung (KAS), European
co-funded by Chamber of Commerce of the Philippines (ECCP), Centrist Democracy Political Institute
the European (CDPI), League of Cities of the Philippines (LCP), League of Municipalities of the
Union. Philippines (LMP) and League of Provinces of the Philippines (LPP).
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Contact: Konrad-Adenauer-Stiftung — 5/F Cambridge Bldg., 108 Tordesillas crn. Gallardo sts. - Makati City, Manila — Philippines

Email: patrick.asinero@kas.de Website: www.kas.de/philippinen
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