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How to Plan Justice: A Tough Decision to Make  
 
 

Thursday, 15th of April 
 

12:30    Arrival in Sinaia 

13:00   Lunch 

15:00 – 15:10  Introduction and agenda 

Corina Rebegea, Program coordinator, Rule of Law Program 

South East Europe, Konrad-Adenauer-Stiftung 

15:10 – 19:30 Introductory session  

  Mihai Drăgoi, Managing Partner, HR Dimensions 

Ion Georgescu, President, Romanian Institute of Training  

16:30 – 16:45 Coffee Break 

19:30   Dinner 

 

Friday, 16th of April 

 

08:00 – 09:00 Breakfast 

09:00 – 11:00 Review of the previous training session 

Mihai Drăgoi, Managing Partner, HR Dimensions  

Ion Georgescu, President, Romanian Institute of Training 

11:00 – 11:15 Coffee Break 

11:15 – 12:30 Decision Toolkit for Legal Professionals  

Mihai Drăgoi, Managing Partner, HR Dimensions  

Ion Georgescu, President, Romanian Institute of Training 

- Pareto Analysis 

- Decision tree 

- Cost/benefit analysis 

12:30 – 13:30  Lunch 

14:00 – 19:30 Planning for change 

Mihai Drăgoi, Managing Partner, HR Dimensions 

Ion Georgescu, President, Romanian Institute of Training 

- How to prepare, communicate and deal with the 

change 

- Understanding the people 
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- Building plans 

- Encouraging people to be agents of change 

 

 

16:30 – 16:45 Coffee Break 

19:30    Dinner 

20:30 – 21:15 Concurs  

 

Saturday, 17th of April 

 

08:00 – 09:00 Breakfast 

09:00 – 09:10  Introduction 

Dr. iur. Stefanie Ricarda Roos, Director, Rule of Law 

Program South East Europe, Konrad Adenauer Stiftung 

09:10 – 12:30  On the idea of Justice and the Role of Justice in a Society. The 

principles of Justice. Justice and Law. The Role of State in 

Delivering Justice vs. Private Justice 

Prof. Valeriu Stoica, Founding Partner, “Stoica şi AsociaŃii”  

12:30 – 13:30 Lunch 

14:00 – 16:00  Plans and Strategies in the Romanian Justice System 

    Dana Gârbovan, President, UNJR  

16:00 – 20:00 Team building activities 

20:00   Dinner  

 

Sunday, 18th of April 

 

08:00 – 09:00 Breakfast 

09:00 – 12:30 My personal plan of action 

Mihai Drăgoi, Managing Partner, HR Dimensions 

Ion Georgescu, President, Romanian Institute of Training 

 

12:30 Lunch 

 

13:30 Departure 
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Additional Information 
 

 

 

 

Accomodation: Hotel Sinaia 

Hotel Sinaia, Bd. Carol 1, No. 8, 106100 

Sinaia, Romania  

 

Tel:        + 0244 – 302.914, 0244 - 302.949 

Tel/Fax: + 0244 – 311.898 


